BISHAL ADHIKARI

07- Besishahar, Lamjung | 9856046798 | abishal737 @gmail.com

Profile Summary:

An immensely accomplished civil engineer, | bring a wealth of extensive experience to the table, actively engaging in and
contributing to a diverse array of infrastructure, utilities, structural, highways, drainage, and flood prevention projects. My
fervent enthusiasm for continuous learning and the meticulous honing of both new and existing skills is readily evident. | derive
immense satisfaction from adeptly applying established analytical methods and engineering principles to skillfully address
challenges. Genuinely eager to secure a challenging role within an engineering firm, my aspirations extend beyond early
responsibilities to encompass a trajectory that promises a progressive career path. My unwavering commitment involves ensuring
the seamless commencement and timely completion of projects in strict adherence to the estimated duration. With the innate
capability to meticulously micromanage, control, and oversee all facets of civil engineering construction work, | am dedicated to
fostering a congenial environment that is highly conducive to the successful completion of projects.Over a distinguished career
spanning more than 2 years, | have served as a dedicated site engineer in a related field, continually enriching my expertise and
proficiency. Furthermore, for the past two years (since 2022), | have extended my impact to the social development sector,
assuming roles such as sub-engineer and shelter engineer within NGOs. In both sectors, my experience has been comprehensive,
covering various aspects, including designing, estimating, planning, procurement process, HR process, coordinating with
government stakeholders, and implementing intricate designs with precision.

Key Skills: N

A demonstrated and proven ability to work collaboratively with others, showcasing exceptional teamwork
skills that contribute to a harmonious and productive work environment.

» Exceptional communication skills, both within the organization and when interacting with external
stakeholders, reflecting an ability to articulate ideas clearly and effectively.

» Adept problem-solving skills coupled with a decisive decision-making ability, ensuring the capability to
navigate and resolve challenges effectively.

» Demonstrated efficiency in gathering and processing information, showcasing a keen ability to assimilate
and analyze data with precision and effectiveness.

» Proficient time management skills underscored by a quick learning aptitude and a self-motivated approach
to tasks, ensuring adaptability and prompt skill acquisition.

» Proven capacity in handling a staff complem, exemplifying strong leadership skills and the ability to
manage teams effectively.

» Exceptional interpersonal skills combined with a strong presentation acumen, allowing for impactful and

influential communication within various professional settings.

Experience:
1. Name of assignment or project: Lamjung Recovery Project
Year: April 2022- 15th June 2024
Location: Lamjung
Implementing Partner: Rural Community Development Center (RCDC Nepal)
Donor- Catholic Relief Services (CRS Nepal)
Position: Shelter Engineer
Key responsibilities:
> Provide overall leadership and guidance to the housing construction other community infrastructure development
technical team comprising of Sub-Engineers, animators and craftsmen/masons .
> Prepare Survey reports, Design, Estimates, special inspection reports, and other necessary technical works and required
documents, monthly report, mid-term (quarterly) and final report .
Supervise, support, mentor and mobilize technical team and ensure technical target of the project .

Frequent construction monitoring, quality assurance and progress reporting to the project's technical team.

Lead in planning related to individual Assistance plan developed by the technical team of the projects by thorough

checking of the technical documents.

» Coordination within team, inter-projects coordination, coordination with different level's stakeholders
and elected representatives of the respective palikas.

» Lead overall planning of the project for whole period, quarterly and monthly, and based on that staffs' monthly

individual planning that should also be inter-related and complementary to each other.
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Ensure effective involvement and supports Sub-Engineers, masons and Social Mobilizers in the entire planning,
implementation, monitoring and reporting field level activities.

Match the monthly program target and budget plan. Oversee the financial management and effective and efficient
utilization of the budget and resources

Establish and maintain a document control system to manage the creation, review, approval and distribution of all
official documents

Coordinate and manage the logical support for events, ensuring all necessary materials and services such as
consultancy, vendors, trainers and other related needs.

Ensuring all the legal requirements documents are met in a timely manner.

2. Name of assighment or project: Upgrading/Improvement Sector of Gadimai-Bariyarpur-
Kawai Road, 10.6km
Year: Jan 2019- Dec 2021
Location: Bara
Client: Shiva Shambhu Nirman Sewa Pvt.Ltd
Position: Site Engineer

Key responsibilities:

>

>

In alighnment with the structural project requirements, the focus is on ensuring that all rough works conductedat the
job site are not only completed but also seamlessly convenient to meet the project specifications.

Collaborated closely with Project Managers and Delivery engineers, engaging in comprehensive discussions about
constructability, timing, costs, and quality. This involved a meticulous review of performance against operating plans
and standards, with a subsequent provision of detailed reports to subordinates. Further responsibilities included
interpreting results and approving changes in the direction of plans.

Exercised vigilant supervision over all construction activities, embracing a holistic approach that covered planning,
execution, and ongoing monitoring of projects on a daily, weekly, and monthly basis. Provided valuable technical
inputs for construction methodologies, ensuring alignment with site management activities.

Took charge of managing budgets and other project resources, demonstrating financial acumen and efficiency.
Additionally, actively participated in the preparation of project billing processes.

Conducted capacity-enhancing field trainings focused on skill development for sub-engineers, sub-overseers, masons,
craftspersons, and community members, contributing to the overall competency of the project team.

Collaborated in the preparation of work schedules, working in conjunction with the project manager to ensure
meticulous planning and execution aligned with project goals and timelines.

3. Name of assignment or project: Kosh Tatha Lekha Niyantran Karyalaya. (Building)
Year: Jan 2019- Dec 2021
Location: Sindhuli
Client: Shiva Shambhu Nirman Sewa Pvt.Ltd
Position: Site Engineer

Key responsibilities:

>

>

Thoroughly reviewing and meticulously inspecting formworks, reinforcement bars, and the concrete pouring process
to ensure adherence to quality standards.

Engaging in procurement and estimation processes, showcasing proficiency in overseeing and managing the
comprehensive lifecycle of construction projects.

Actively involved in the construction and diligent monitoring of various site works, demonstrating a hands-onapproach
to project oversight.

Collaborating with the project manager to develop and prepare detailed work schedules, ensuring effective project
planning and execution.

Supervising and overseeing all construction activities on a daily, weekly, and monthly basis, providing valuabletechnical
insights for coordinating methodologies with on-site management activities.

Conducting comprehensive quality checks of the building structures and implementing necessary corrections if
required, emphasizing a commitment to ensuring high-quality outcomes.

Taking the lead or actively participating in feasibility surveys, design processes, cost estimations, detaileddrawings, and
other essential technical aspects of project planning.

Providing orientation to staff and other stakeholders on program operation strategy, project activities, and the
overarching project mission, fostering a shared understanding.

Delivering capacity-building trainings for sub-engineers, sub-overseers, masons, craftspersons, and community
members, contributing to the development and enhancement of essential skills within the project team.



Additional Organizational Experience:

Volunteer, Vice Treasurer and Board of Director, Aarambha Foundation, March 2016- July 2021, Kathmandu
A non-profit, non-governmental and socially responsible organization working for child welfare and child rights.
Key responsibilities:

Communicated and collaborated with different organizations.

Organized the different varieties of program.

Mobilized and volunteering the members.

Prepared the strategy of plan and schedule.

Influenced the management style.

Comfortable worked environment with members and other organizations.
Management the program budget.

Developed a good and energetic team.

Managed the members and staff mobilization.

Orient staff and other stakeholders about program operation strategy, project activities and project
mission.

Training and Extra Activities:

>

Served in the capacity of Program Coordinator at the International Youth Council, overseeing and coordinating
impactful events such as The International Essay Contest for Young People 2018, May Peace Prevail on Earth Art
Contest, and the Ambassador of Peace Art Exhibition held in Kathmandu District.

Engaged in a comprehensive one-day Training Program focused on "leadership and team-building networking"
on 15th July 2017, skillfully organized by Yuwa, contributing to my professional development.

Fulfilled the role of a Surveyor at Permissible Engineering Consultancy Pvt. Ltd since November-December 2018,
bringing my expertise to contribute effectively to the company's projects.

Actively participated as a volunteer in the organization of a "Free Health Camp" at Golaghat, Chitwan, catering
to flood victims on 1st-2nd September 2017. This noble initiative was organized by Aarambha Foundation,
reflecting my commitment to community service.

Enriched my knowledge and skills by participating as a Trainee in a two-day Training Program on "Centre for
Gender Equality and Sexualities Studies" on 2nd and 3rd August 2019, thoughtfully organized by Yuwa.
Exemplified organizational skills as the Program Coordinator for a one-week Training Program on "Adolescence
Psychology and Its Impact" held from 29th January to 5th February 2018, organized by Aarambha Foundation.
Successfully completed a rigorous 5 Days Training of Trainee program organized by Homes and Communities,
further enhancing my professional capabilities.

Academic Qualification:

S.N Degree Board Institution/College Major Passed Percentage/
Subjects Year GPA
1 B.E Purbanchal Acme Engineering Civil 2019 2.89 GPA
University College Engineering Second
Division
2 Intermediate HSEB New Summit Higher Science 2013 67.2% First
Secondary Division
School(10+2Science)
3 SLC Nepal Land Star - 2011 80.13% First
Government EnglishSchool Division With
Distinction

Personal Detail:

Father Name:
Language Known:
Marital status:
Nationality:

Sex:

Religion:
Hobbies:

Passion:

Maya Nath Adhikari

Nepali, English & Hindi.
Married

Nepalese

Male

Hindu

Studying, travelling, Sports e.t.c.
Engineering/Construction work




IT Skills:

e AutoCAD
e ETABS
e  Familiar with Office applications (MS Word, Excel and Power Point)
e SWDTM
e GIS
Certification:

I, the undersigned, certify that to the best of my knowledge and belief this CV correctly describe my qualifications and
my experience;
| understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.

Signature
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